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Gulf Coast Texas Division

Membership Meeting

March 24, 2007
The annual meeting of the membership was called to order at approximately 4:30 PM by Chairman Louise Lepie at the Houston Athletic Fencing Center, the venue for the divisional qualifying tournament (“Divisionals”) for Summer Nationals.  Other Officers present were Vice Chairman Rachel El-Saleh and Secretary Matt Delevoryas.  Eight voting members were present in person, but three of them were not present as voters because they had given their powers to other members with proxies.

The minutes of the second previous meeting, the May 31, 2005 meeting, of the membership had yet to be accepted, although they had been present on the Division Web site for months before the previous (April 1, 2006) meeting.  The Secretary noted that these minutes had been discussed at the previous meeting, but that a member had questioned a portion of the minutes offered for acceptance.   The member stated that the minutes described him making a motion, when in fact he had made a somewhat different motion.  Because the Secretary was not available to comment on the apparent discrepancy, the assembly had declined to deal with those minutes.  The Secretary explained that the member was in a sense correct, in that the words which had come out of his mouth had not been what appeared in the minutes, yet the motion which was put before the members for debate was exactly what appeared in the minutes.  After the motion was originally phrased, there was considerable discussion about how the motion should actually have been phrased, and ultimately the question, as stated by the chair, was exactly what appeared in the minutes.  John Trojanowski moved to accept those minutes with a correction so that the changing of the wording of the motion between being uttered and being stated as the question would be clear.  The motion was seconded, and passed by general consent.
A member moved that the minutes of the previous meeting, the April 1, 2006 meeting, of the membership be accepted as they appeared on the Division Web site.  The motion was seconded.  A member moved the previous question, and that motion was seconded.  Neither motion was put to a vote, but, with a chorus of spontaneous “aye”s, the main motion passed by general consent.

The Treasurer reported that as of October, the last date with a figure at hand, and since which negligible transactions had occurred other than receiving a share of the net profit from the JO qualifier, the balance in the checking account was $3,365.81, and that the Division still had money owed to it by the USFA which was expected to be received as soon as the USFA received certain reports from the Division, and that the Division was still owed its share of the net profits from the 2005 Divisionals by Texas A&M University.  During the course of the year the Division spent some money, notably to defray the seminar charge for one referee seminar.  A suggestion had been received on spending money is to pay for a session on warm-up activities, non-fencing-specific exercises, and games, staffed by a group of local coaches.  The Executive Committee had also voted to purchase a third complete set of Favero scoring equipment like the existing two, some test weights and épée shims, and some accessories to allow a donated laptop computer, printer, and video projector from John and Nicole Trojanowski to become usable.  After Divisionals would finish, the Division treasury would increase by 30% of the net profit from the tournament.  Dan Gorman moved to accept the Treasurer’s report.  The motion was seconded, and passed.
Discussion began concerning exactly what the Bylaws specified to do in the case that only one candidate would be nominated for an office, and who comprised the election committee.  Matt Delevoryas moved to recess for one minute.  The motion passed by general consent.  The meeting recessed at 4:46 PM.

The chair reconvened the meeting at 4:47.  The three members of the election committee prescribed the Bylaws to be selected by the Executive Committee were Jesus Niño, Chris Williams, and John Trojanowski.  
Matt Delevoryas nominated the four current incumbent Officers (Louise Lepie, Rachel El-Saleh, Matt Delevoryas, and Nicole Trojanowski) for their current offices (Chairman, Vice Chairman, Secretary, and Treasurer respectively).  Dan Gorman moved to close nominations.  The motion passed.  The Election Committee then reported to the assembly that each of the four nominees had been elected unanimously to their respective offices.

The assembly proceeded to the issue of electing representatives to USFA Congress, for which it was noted that the Division was entitled to elect more representatives than there were people actually present at the meeting.  The concern was expressed that it was imperative to elect people who definitely actually would be able to attend the meeting of Congress in Miami, presumably in very late June.  After indicating their expectations of ability to attend, Rachel El-Saleh and Matt Delevoryas were nominated.  There was discussion that it would be desirable to determine what additional Division members could attend Congress, but that such determination wouldn’t be able to be accomplished during the meeting.  By general consent, it was presumed that there was a motion on the floor to delegate the entire matter of the selection of Congress representatives to the Executive Committee.  The motion passed.

A member moved to adjourn.  The motion passed by general consent.  The meeting adjourned at 4:51 PM.
Matt Delevoryas,

Secretary
Accepted April 12, 2008
