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DRAFT Gulf Coast Texas Division DRAFT
DRAFT Executive Committee Meeting DRAFT
DRAFT October 15, 2008 DRAFT
The meeting was called to order at 7:26 PM by Chairman Louise Lepie at the Houston Athletic Fencing Center at 4997 West Bellfort, Houston.  Other Officers present were Vice Chairman Rachel El-Saleh, Secretary Matt Delevoryas, and Treasurer Nicole Trojanowski.
By general consent, the assembly accepted the draft minutes of the previous meeting (July 25), as they had appeared on the Division Web site.

In relation to “the rotation” (the allocation of the “big three” tournaments to host clubs which was adopted at the April 16th, 2004 meeting and amended thereafter), Matt Delevoryas, to whom the assembly had delegated administration of “the rotation” until the end of July 31, 2008, reported that that as the fencing year began, several clubs had not renewed their USFA memberships, but on September 30, at the expiration of the 60-day grace period of “the rotation” for getting lapsed USFA memberships renewed, only the Knights of Trapani Fencing Academy had still not rejoined the USFA, hence vacated its 7th, place in “the order” of “the rotation”, and other clubs moved up to close the gaps, leaving 14 clubs in “the order”.

The assembly entertained a request from the South Houston High School Fencing Team to be relieved of the duty of holding the upcoming Junior Olympic Championships divisional qualifiers, a duty which it received through “rotating” of “the rotation” at the start of the calendar year.  The request for relief from duty was due to ongoing consequences of Hurricane Ike to their fencers and particularly due to severe shortage of sports venues at South Houston High School due to weather damage.  The request had been discussed at length before convening the meeting.  Rachel El-Saleh moved that, because of the problems inflicted by Hurricane Ike, South Houston High School Fencing Team be relieved of the duty of holding the JO qualifiers, and that in view of the short time remaining before all reasonable dates for the qualifier tournament, rather than use “the rotation” to identify a new host club and move to the bottom of “the order” that club and all clubs which decline, the qualifier tournament be held directly by the Division itself.  Noting the prevailing practice of the hosting club and the Division splitting the profit or loss evenly, but noting that the Division itself would now acting as the hosting club, the Division would assume the club half of the financial involvement.  The motion passed without debate or objection.
Rachel El-Saleh moved that the dates for the JO qualifier tournament be December 6-7, 2008, that the location be the Houston Athletic Fencing Center, and that authority to arrange and conduct the tournament be delegated to Matt Delevoryas.  The motion passed without debate or objection.

Nicole Trojanowski moved to permit the organizers of the divisional qualifier tournament for the 2009 Junior Olympic Championships to charge up to $20 per fencer, plus up to $10 per event, plus up to an additional $10 per fencer for failure to pre-register.  The motion passed without debate or objection. 
Matt Delevoryas, Chairman of the Webmaster Committee, reported that during a period when the Executive Committee did not meet, Web hosting for the Division Web site expired.  Matt Delevoryas personally paid to renew the Web hosting without actual authorization that the hosting be renewed at all  Nicole Trojanowski moved implicitly to ratify his action of renewing the hosting and explicitly that the Webmaster be reimbursed for the cost incurred in renewing Web hosting, up to $100.  The motion passed without debate or objection.

The assembly adjourned by general consent at 7:28 PM.

Matt Delevoryas,

Secretary

