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Gulf Coast Texas Division

Executive Committee Meeting

July 25, 2008
The meeting was called to order at 7:07 PM by Chairman Louise Lepie at the Houston Athletic Fencing Center at 4997 West Bellfort, Houston.  Other Officers present were Vice Chairman Rachel El-Saleh, Secretary Matt Delevoryas, and Treasurer Nicole Trojanowski. 

By general consent, the assembly accepted the draft of the minutes of the previous meeting (April 2), as they had appeared on the Division Web site.
The Treasurer presented no report, but spoke briefly about the treasury.

Prior to the presentation of any report from the Equipment Committee, by general consent, the assembly considered there to have passed a motion authorizing the Chairman of the Equipment Committee for the duration of the 2008-2009 fencing year to spend and be reimbursed out of general funds up to $200 for any individual repair deemed appropriate to maintain the fencing equipment owned by the Division, and that any such occurrence be reported to the Executive Committee at its next meeting.

Matt Delevoryas, Chairman of the Equipment Committee, reported on the state of the equipment.  He reported:

The two main strip scoring equipment sets are in generally good condition.  Other matters of note are one fixed item which still has one unresolved follow-up issue (1), six previously reported significant exceptions (items 2-3, 5, 7-9), one new significant exception (item 10), and one very old and not urgent exception (item 4).

    1) The original floor cords are still missing for the “red set”, and considered permanently lost.  An action of the November 2nd, 2004 meeting authorized purchase of replacements for the Division cords.  I finally constructed a new set of floor cords with Favero connectors purchased on September 30th, 2006, and wire I already owned and have not yet replaced.  Reimbursement for neither the purchase of the connectors nor the replacement of the wire has been requested.  I anticipate postponing requesting reimbursement until the price of replacing the wire can be determined.  I have not yet been able to locate comparable wire to replenish my inventory (except at prices higher than I want to see paid).

    2) Reel #1 of the "yellow set" has two regions on the cable where the outer insulation is worn through or simply broken.  Both are near the connector.  At this moment there is plastic glue and gaffer tape covering the flaws.  I intend to evaluate the situation and decide between continuing to treat the symptom with gaffer tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.

    3) Reel #1 of the "yellow set" has a worn cable guide, so worn that the cable is eating into the metal screw retaining the cable guide.  The cable guide is temporarily patched with plastic glue and gaffer tape.  It appears that the major source of wear to the guide is use of the reel with the hole aimed at a diagonal to the length of the strip.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for this reel.  I purchased a replacement cable guide during January 2006 for $4.50, but have not yet installed it.  In fact, it is being lent to reel #1 of the "red set" which developed an even more pressing need for it (see discussion of this, and consequent purchase of another cable guide).  Reimbursement has yet to be requested.

    4) One of the latches for the plastic carrying case for the scoring box for the "yellow set" is snapped off.  Some time ago, this broken latch got moved there, having originally been on a carrying case for reels (which are heavier and need intact latches more).  It is also not clear whether the problem happened before or after the Division bought the equipment.  (There is some circumstantial evidence that the equipment was used as rental equipment before the Division bought it.)  The carrying case is manufactured by the Swiss company Wez, and this specific case appears to be Wez part number 6408-397G (€22.20 when ordered from the Irish retailer Production Equipment Ltd, see http://www.productionequipment.ie/Storage%20(230%20-%20265).pdf page 260 of the catalog), with aluminum internal partitions riveted into the case.  Replacement "swing latches" are available as Wez part number 9980-828 (€0.80 for two when ordered from Production Equipment Ltd, see page 261 of the catalog).  A replacement part set which includes this piece is now also available from Favero.  I recommend taking no action at present.

    5) Reel #1 of the "red set" developed a worn cable guide, so worn that the spring on the connector not only jammed in the guide and ripped free from the connector, but got swallowed up inside the reel.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for reel #1 of the "yellow set".  I purchased a replacement cable guide during January for $4.50, but before installing it, I "borrowed" it for the more pressing need on this reel and installed it.  The June 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide because of the need of this reel.  During the 2006 Summer Nationals I determined that there were not any cable guides for sale currently in the United States, and there would have to be a delay before a replacement can be obtained.  The two worn, previously removed, Favero Millennium cable guides are still on hand, and it looks like it may be possible to rebuild them.  However, I do not encourage the Division investigating this at the moment, because the Clear Lake Fencing Club is known to be in a very similar situation, and already has both a worn cable guide and materials with which it may be possible to rebuild the cable guide.  It would not make sense for the Division to invest in repair materials if CLFC will be performing an experiment which might show that a possible repair material doesn't work.

    6) Reel #2 of the "yellow set" has a worn cable guide, so worn that the cable is about to begin scraping against metal.  It appears that the major source of wear to the guide is use of the reel with the hole aimed at a diagonal to the length of the strip.  The June 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide because of the need of this reel.  During the 2006 Summer Nationals I determined that there were not any cable guides for sale currently in the United States, and there would have to be a delay before a replacement can be obtained.  See the comments in the paragraph above about the possibility of repairing a worn cable guide.

    7) Reel #2 of the "yellow set" has two spots (one with more than one break) on the cable where the outer insulation is worn through or simply broken, both within 1 m of the connector.  At this moment there is plastic glue and heat shrink tubing covering the flaws.  I intend to evaluate the situation and decide between continuing to treat the symptom with gaffer tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.

    8) Reel #1 of the "red set" has one damaged spot on the cable, about 75 cm from the connector.  At this moment there is a long piece of red gaffer tape covering the flaw.  I intend to evaluate the situation and decide between continuing to treat the symptom with tip tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.

    9) Reel #2 of the "red set" has one spot on the cable where the outer insulation is cracked, about 40 cm from the connector.  The flaw has been patched with plastic glue.

    10) Reel #1 of the "red set" is missing the metal retaining bail from the fencer connector, and has a hair band installed as a surrogate.

   There is no change in the status of the Escrime Technologies SG21V1 box.  There is no evidence that it will be useless for the future.  However, before becoming legal to use, it will need some replacement light bulbs.  Before becoming legal for foil or saber use, it will require a replacement microprocessor.  The manufacturer does make replacement microprocessors, but no cost has been determined yet.

   The remote control units for the Favero scoring boxes use 9 volt batteries.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of replacement 9 volt batteries when needed, including having one replacement battery available with each remote control.

    Some expenditures have been approved, and have occurred, but reimbursement has not yet occurred.

    1) Two rubber feet of a Favero Millennium reel were missing from their mounting holes, on reel #1 of the "yellow set".  The March 1st, 2005 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of replacements for the rubber feet.  I purchased two replacement feet during January for $3.60, and installed them.  Reimbursement has yet to be requested.

    2) Reel #2 of the "red set" had a worn cable guide, so worn that the spring connector not only jammed in the guide and ripped free from the connector, but got swallowed up inside the reel!  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for this reel.  I purchased a replacement cable guide during January 2006 for $4.50, and have installed it.  Reimbursement has yet to be requested.

    3) One of the floor cords for the "yellow set" had a basket on one of the prongs which was nearly destroyed by use.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one good three-prong connector to replace this entire connector (and keeping the replaced connector for replacement parts for the other three of the same type).  I purchased a Favero three-prong connector during July 2006 for $6.30, and have installed it.  Reimbursement has yet to be requested.

    4) Both of the connectors on one of the floor cords for the "yellow set" had basket on multiple prongs which were too worn and too poor quality to pass a body cord test dependably.  I purchased for myself two more Favero connectors on April 15, 2007, and soon thereafter I installed them on this cord.  This purchase was not approved and I considered the connectors to belong to me, being lent to the Division.  By action at the July 23rd, 2007 Executive Committee meeting, the Division authorized the retroactive purchase of those two connectors from me, to be reimbursed from the reserved equipment fund.  Reimbursement has yet to be requested.

    5) Reel #1 of the "yellow set" used to be missing one of its four feet.  The loss occurred during its July 2007 loan.  At the July 23rd, 2007 meeting the Executive Committee resolved to purchase with money from the reserved equipment fund, without incurring delays designed to reduce the resulting expense, a complete package of replacement feet (four feet), with the borrower to be billed for one-quarter of that procurement expense, and the other three feet retained for future use, presumably including billing future borrowers at the actual procurement expense if such future borrowers are responsible for foot loss or damage.  After much delay, actually resulting in a cost savings, I have made the purchase.  The foot has been replaced.  It would now seem to be appropriate to bill the borrower for $1.80, a bill which may or may not already have been delivered.  A reimbursement for the $7.20 I spent has yet to be made.

    Since April 2nd Executive Committee meeting (the last at which any report including lending was presented), the two main sets of equipment have been lent:

· to TAMUFC for the Heavy Metal

· to the Officers of the Southwest Section for Sectionals (actually, the the equipment was never deployed, the Officers never accepted possession, and the equipment never left the vehicle)

· to Salle Mauro for the May RYC

· to FCUH for the Fencing Frenzy

· to GFC for the Jean Laffite Classic

· to Alliance for a five-day camp, and immediately thereafter for the Alliance Spring Cup

· not to Alliance for five days of camp following the Alliance Spring Cup, but Alliance did not return the equipment to the Division and apparently used it for the camp anyway despite both not being allowed by the written borrowing agreement and exceeding the allowed non-tournament borrowing per fencing year

    These future loans are planned:

· The equipment has been requested by CLFC for the Fête de Lune

· The equipment has not been requested by FCUH for the Cougar Call to Arms, but past experience suggests they are very likely to request them when they remember that they will need to arrange for equipment

· The Division is required to provide the two sets of equipment for the SSCC tournaments of 2008-2009, the first one of which apparently will be in September.

    Multiple problems have arisen from the loan of the equipment to Alliance in June.

· The Executive Committee has established a limit of 14 days of non-tournament borrowing per club per fencing year.  But, actions by Alliance in December 2007 require resolving whether that limit was meant to restrict actual days of non-tournament usage, or restrict days the equipment is out of circulation for other uses.

· Alliance returned the equipment with one piece (a retaining bail on a fencer connector of a reel) missing.  Alliance has yet to declare whether they ever found the missing bail or gave up on locating it.  If Alliance returns it, there is no immediate question. But, assume that Alliance does not replace the missing bail.  Even if it is returned, this still serves as a useful example of something which has happened historically and which can be expected to happen yet again.  There is no spare replacement part currently available.  The Division maintains only a tiny inventory of spare parts as an accident of history relating to one other historical damage problem.  No one is known to resell these in greater Houston.  I have been known to manufacture poor replacements for actual parts, but if I ever improve the quality to be comparable to the original, I will not want to do this for free.  This, as with a few other cases when equipment was not returned intact, again raises general questions about how to charge the borrower.  It is clear, both in general philosophy, and in the actual written language of borrowing agreements, that the borrower is responsible for returning the equipment still in normal working condition.  Almost all borrowers do not have the wherewithal to make good where materiel is concerned, only where financial liability is concerned.  But, how should the Division handle such situations?

· Alliance was granted permission to borrow equipment for five days of camp, and then for two days of tournament.  Alliance was never granted permission to borrow the equipment for the next five days of camp.  Alliance did make clear its desire, but was told that its entire desire could not be accommodated.  It is certain that Alliance would never have been granted permission to borrow the equipment for the entire second set of five days.  But, it appears Alliance did use the equipment for such anyway.  The borrowing agreement specified that the equipment was to be used for the first five days for camp, and then for the next two days for tournament use, and for nothing else on those days and for no other days.  There is no specification in the borrowing agreement for a penalty for violating the borrowing agreement, and the Executive Committee has never established a general philosophy.  It would make life easier for the Equipment Committee if the Executive Committee would comment on what sort of penalty should result.  Indeed, without some sort of action by the Executive Committee, the Equipment Committee may be required to ignore all violations of borrowing agreements except if breaking ties between equal-priority borrowing requests, because existing loan policy makes absolutely no mention of historical problems.  Even if the Executive Committee were to have the Equipment Committee handle this issue completely, it would be required for the Executive Committee to allow the Equipment Committee sometimes not to follow the existing loan policy.

· Alliance wanted to borrow equipment for a total of ten days of camp (non-tournament use), but was told that that would exceed the total borrowing limit per fencing year of 14 days for non-tournament use.  Although it violated the terms of the borrowing agreement to do so, Alliance did retain the equipment and use it for non-tournament use for enough days to exceed the fourteen-day limit.  It would be convenient of the Executive Committee, which established the fourteen-day limit, would comment on how to address a violation of the limit.  It is clear that if the limit is already exceeded, no additional non-tournament loan request by the same party would be granted during the same year because any such loan would violate rules enacted by the Executive Committee, but that year is over one week from today!  If the Executive Committee is serious about the quota, it needs to prescribe a penalty which will not disappear due to an accident of the calendar, and which does more than make it impermissible to have still more non-tournament use.  To do otherwise means that the real current rule is "14 days, plus as many additional days as a borrower wishes to retain it after the moment the 14 day limit is reached."

The assembly discussed already-enacted policy establishing a limit to the number of days for which any single borrower would be allowed to borrow Division equipment for non-tournament use, and the ambiguity of whether that limit would apply to the actual number of days used or the actual number of days borrowed (exclusive of an allowance for transportation) except when the loan is extended for the convenience of the Division.  By general consent, the assembly resolved that the limit in the loan policy did, and will, apply to days (in excess of the 24-hour allowance for transportation) when the equipment is borrowed but not being used, except when the equipment is in the possession of the borrower for the convenience of the Division.  It was noted that in December 2007, Alliance deferred returning equipment by two extra days, and that those two days counted against the limit for 2007-2008 non-tournament borrowing by Alliance.

By general consent, the assembly considered there to have passed a motion authorizing the Chairman of the Equipment Committee to purchase up to $50 of spare parts, and a container in which to put the parts, for the equipment owned by the Division, for reimbursement from the reserved equipment fund. 

The assembly discussed what standard policy should be when an equipment borrower fails to return the equipment in proper condition and repair cannot be accomplished with spare parts already on hand.  The key issue was how to strike a balance between restoring the equipment to proper condition with greatest possible speed, and probably greatest possible cost, to be billed to the borrower, and restoring the equipment to proper condition with the least possible cost, and billed to the borrower, with the consequence that future loans, whether already scheduled or requested later, will be denied due to improper condition of the equipment.  By general consent, the assembly resolved that whatever expense necessary be incurred in order to complete repairs by one to two weeks, to assure proper condition, in order to assure future commitments for loans and reasonably expectable statistics for possible loan requests which have yet to be made.
The assembly then discussed what consequences should result when Division equipment is borrowed for non-tournament use, and the borrower violates the loan agreement and exceeds the yearly limit on non-tournament borrowing.  By general consent, the assembly resolved that if for any reason a borrower of Division equipment for non-tournament use retains possession of the equipment under circumstances where the borrower exceeds the yearly limit on the number of days of non-tournament borrowing (which would exclude any days the loan is extended for Division convenience), then for however many days the borrowing exceeds the limit, then triple that number of days will be considered to be charged against borrowing limit a for the next year, and any additional years if that number exceeds the limit for one year.  It was further noted that it was the sense of the assembly that the borrowing by Alliance in June, where the agreed loan period was exceeded, and the limit of 2007-2008 non-tournament borrowing was exceeded by four days, despite occurring before the current meeting of the Executive Committee, would result in Alliance being considered to have already used 12 days of the 14-day limit for 2008-2009 non-tournament borrowing.

By general consent, the assembly resolved that in the future the borrowing agreements required to be signed by the borrower of Division equipment would include language stating that violation of the terms of the agreement could result in penalties to the borrower up to and including loss of all borrowing privileges for the entire next fencing season, at the discretion of the Executive Committee of the Division.
As it had one and two years previously, the assembly noted that the Bylaws adopted July 31, 2005 left ultimate responsibility for the Division tournament schedule in the hands of the Executive Committee, but the Bylaws were quite detailed in specifying how the Division Tournament Committee should assemble the schedule for review by the Executive Committee.  However, the detailed procedures left it effectively impossible for the Division Tournament Committee to schedule any tournaments during the months of August and September.  This was because the Division Tournament Committee is constrained to schedule by fencing year, and to wait for certain information to become available, before trying to convene and attempt to meet a target of creating the schedule for the year in time for the Executive Committee to review it and still have it published by Labor Day.  Labor Day is after August, and too soon for tournaments in September which need to know, longer beforehand than that, if they will or will not exist.  The assembly noted that Clear Lake Fencing Club wished to hold the Fête de Lune and the Fencing Club at the University of Houston wished to hold the Cougar Call to Arms.  Both clubs expected to need to know if they would be scheduled sooner than the Division Tournament Committee would be able to address these matters within the constraints written in the Bylaws.  By general consent, the assembly resolved that the veterans men's and women's foil, saber, and épée competitions August 16th of the 2008 Fête de Lune, the (open) women's foil, women’s saber, mixed épée, and mixed saber competitions August 30th of the 2008 Cougar Call to Arms, and the (open) women's épée and mixed foil and Y12 mixed foil and épée competitions August 31st of the 2008 Cougar Call to Arms be sanctioned divisional competitions on the schedule of the Division, unless, for each of these competitions, the Division Tournament Committee meets to schedule fencing year 2008-2009 adequately long before the tournament, and chooses not to schedule the competition as a sanctioned divisional competition, and if any additional host club wishes to have a tournament containing a fencing year 2008-2009 sanctioned divisional competition scheduled with more advance notice than the meeting of the Division Tournament Committee can provide, then the Chairman of the Division, in consultation with the other Officers, is delegated the authority to add such a competition to the schedule of sanctioned division tournaments.

In relation to “the rotation” (the allocation of the “big three” tournaments to host clubs which was adopted at the April 16th, 2004 meeting and amended thereafter), Matt Delevoryas, to whom the assembly had delegated administration of “the rotation” until the end of July 31, 2008, reported that that effective April 22, Texas A&M University Fencing Club joined the USFA, hence was automatically added to the order at the end, making that club 15th out of 15 in the current order.  The assembly then discussed the need to conduct clerical work to administer “the rotation” around the end of September to acknowledge disappearance from the rotational order of any clubs not renewing USFA membership, but that the delegation of administration to an administrator (specifically described in the rules of “the rotation”), delegation to Matt Delevoryas until the end of July 31, 2008, would lapse before then.  Rachel El-Saleh moved that delegation administration of “the rotation” to Matt Delevoryas be extended until the end of July 31, 2009.  The motion passed by general consent.

During a period during which the Executive Committee did not meet, the registration of the domain name for the Division expired, and there was no delegated authority to renew the name or to pay for renewal.  Matt Delevoryas personally paid to renew the domain name during June without actual authorization that the domain name be renewed at all.  By general consent, the assembly implicitly to ratify his action of renewing the registration and explicitly resolved to reimburse Matt Delevoryas from general funds, upon presentation of documentation of the expense, for the approximately $10 he spent when he renewed the registration of the domain name for the Division for July 2008 – June 2009. 

The assembly adjourned by general consent at 8:28 PM.

Matt Delevoryas,

Secretary

Accepted October 15, 2008
