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Gulf Coast Texas Division

Executive Committee Meeting

April 2, 2008
The meeting was called to order at 6:53 PM by Chairman Louise Lepie at the Houston Athletic Fencing Center at 4997 West Bellfort, Houston.  Other Officers present were Vice Chairman Rachel El-Saleh, Secretary Matt Delevoryas, and Treasurer Nicole Trojanowski. 

By general consent, the assembly accepted the second draft of the minutes of the previous meeting (February 13), as they had appeared on the Division Web site during the preceding week.
The Treasurer reported that appropriate people would meet the following Saturday morning at the bank, Washington Mutual, to change the signature card so the current Treasurer, as well as the President, finally could have signature authority for the account, as called for by action of the assembly.  Other than that, there was no report from the Treasurer. 

Matt Delevoryas, Chairman of the Equipment Committee, reported on the state of the equipment.  He reported:

Since the February 13th Executive Committee meeting (the last at which a full report was presented), there was one material change, lending activity, and commitments to lent which differ from what was reported on that occasion, all having to do with loans of the two main sets of equipment.

As anticipated after the February 13th Executive Committee meeting, Rachel El-Saleh procured a replacement Favero Millennium reel fencer connector swivel and the associated clip which is sold as a unit with the swivel.  This has been installed on reel #1 of the "red set", replacing the brass fishing swivel (and original).  This swivel belongs to CLFC, not the Division, and sustained wear and tear.  The original swivel was only partially returned after a loan to Alliance for a camp.  I am unaware of the status of invoicing Alliance Fencing Academy for the replacement part.  Further, there is no consensus involving the fishing swivel lent by CLFC.  I had suggested as a compromise for all parties involved that the half-swivel returned by Alliance and the brass swivel both be given to Alliance, and the original used Favero clip be given to CLFC in exchange for the fishing swivel.

Since the February 13th Executive Committee meeting, the two main sets of equipment have been lent:

· to the Rose Condon Memorial, an SSCC tournament, as was required, as well as requested.

· to BCFA for the Houston SYC.

· to the Oz Parsons Memorial, an SSCC tournament, as was required, as well as requested.  In relation to this, it should be noted that although five divisions had an obligation to lend two sets of equipment apiece, only Gulf Coast Texas, Ark-La-Miss, and Oklahoma satisfied their obligations.  Additional equipment beyond divisional obligations arrived from within both Ark-La-Miss and Gulf Coast Texas.

These future loans are planned:

· The Division is required to support Sectionals, and the loan of the equipment is expected to be the primary support, although Sectionals has not made a formal request yet despite a Section Officer having broached the topic.  It is likely that the equipment will be able to get to and from El Paso in my custody, but this plan cannot yet be guaranteed.  If I cannot act as a courier, adequate expenditure authority was delegated at the February 13th Executive Committee meeting to accomplish this by commercial shipping if necessary.

· The equipment has been requested by Galveston Fencing Club for the Jean Lafitte Classic.

· The Division is required to provide the two sets of equipment for the SSCC tournaments of 2008-2009, the first one of which probably will be around September or October.

Concerning the replacement reel swivel (and clip), Rachel El-Saleh noted that there was no shipping or transportation expense associated with its procurement, and she was not requesting reimbursement for the merchandise cost from anyone.  This left only the issues of Clear Lake Fencing Club being entitled to the return of an unused fishing swivel and the existence of an extra clip.  By general consent, it was resolved that it would be satisfactory for CLFC to receive the extra clip, which it valued more than the fishing swivel to which it was entitled, and the worn fishing swivel would be Alliance’s to do with as they wished.
The Division had repeatedly been asked by the SSCC Commission for the name of a female athlete representative, someone from our Division and preferably actually involved in fencing in SSCC tournaments.  It seemed that the Commission still wanted a name.  There was some discussion about who might be appropriate, but no obvious answer was found.  The consensus reached was that it would be productive to inquire about ideas and interested people at the annual meeting of the Division membership. 

The assembly discussed underwriting referee development in the Division during the balance of this fencing year.  Although it had previously been resolved that the Division would give a limited number of $200 grants during the fencing year, it appeared that there existed only one known remaining practical opportunity for a referee seminar, at the upcoming RYC provided someone authorized to give the seminar would already be being hired, transported, and housed.

The Chairman of the Webmaster Committee, Matt, presented an issue involving the IP address for the Division’s Web site.  As is commonplace for Web sites which are too small to demand one or more dedicated machines, the Division shared that IP address with other customers of the hosting company.  One estimate is that was shared with abut 50 other customers, this had consequences.  The ability of the Division to send e-mail was being compromised.  Two of the Officers (Louise and Matt) have personal e-mail mailboxes with AOL.  And, at the time, AOL was refusing to accept any e-mail from the IP address of the Division’s Web site.  The reason they gave was that AOL customers have, too often, marked incoming e-mail from that IP address as spam in a way which AOL can “feel”, and AOL has reacted by turning away all e-mail from that IP address.  This doesn't mean the Division did anything wrong, though.  It was possible that any one of the other 50 customers sharing the IP address was a hideous spammer, and was besmirching the reputation of the IP address.  And, the Division can't even investigate the situation!  AOL is willing to set up a “feedback loop” which would allow someone to find out specific information every time some AOL user (who would be kept anonymous) branded as spam anything from the IP address.  But, they won't do this for the Webmaster, because it's clear that the Webmaster is not the owner of the IP address.  The Division’s hosting company, WestHost, is.  They'd respond to a request from WestHost (which has no interest in this, even though one of their customers is probably violating WestHost TOS), but not from the Division.  But, of the Division had a “dedicated IP address”, an IP address shared with no other customer, the Division could make the request of AOL.  Further, the Division probably wouldn't even have the problem in the first place!  The Division would no longer be sharing an IP address with a spammer.  The estimated price for the dedicated IP address was in the range of $10 to $20 a year.  The assembly resolved by general consent to authorize the Webmaster to get a dedicated IP address and be reimbursed, provided it is no more than $100.
The assembly adjourned by general consent at 7:30 PM.

Matt Delevoryas,

Secretary
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