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Gulf Coast Texas Division

Executive Committee Meeting

October 10, 2007
The meeting was called to order at 7:45 PM by Chairman Louise Lepie at the Houston Athletic Fencing Center at 4997 West Bellfort, Houston.  Other Officers present were Secretary Matt Delevoryas and Treasurer Nicole Trojanowski.  Vice Chairman Rachel El-Saleh was absent.
By general consent, the assembly accepted the draft minutes of the previous meeting (September 10), as they had, albeit briefly at the time, appeared on the Division Web site.

The Treasurer presented no report, but received two questions concerning Division finances.  She was asked about answering a question posed by the Chairman of the Equipment Committee a couple of months earlier about what financial transaction information and/or supporting documentation existed concerning the acquisition of the Division’s two main sets of scoring equipment, the “red set” and the “yellow set”.  She reported that she had no answer as yet.  She was also asked about whether the signature card had been adjusted to have the Chairman and Treasurer instead of the Chairman and ex-Treasurer.  The Chairman reported that the change of signature card was awaiting action by her.

Matt Delevoryas, Chairman of the Equipment Committee, reported on the state of the equipment.  He reported:

The two main strip scoring equipment sets are in generally good condition.  Other matters of note are two fixed items which still have one unresolved follow-up issue each (1, 9), three previously reported significant exceptions (items 2-3, 5), one previously reported significant exception which has improved due to emergency shortening of the cable (item 7), one new but not urgent significant exception (item 8), and one old and not urgent exception (item 4).

    1) The original floor cords are still missing for the “red set”, and considered permanently lost.  An action of the November 2nd, 2004 meeting authorized purchase of replacements for the Division cords.  I finally constructed a new set of floor cords with Favero connectors purchased on September 30th, and wire I already owned and have not yet replaced.  Reimbursement for neither the purchase of the connectors nor the replacement of the wire has been requested.  I anticipate postponing requesting reimbursement until the price of replacing the wire can be determined.  I have not yet been able to locate comparable wire to replenish my inventory (except at prices higher than I want to see paid).

    2) Reel #1 of the "yellow set" has two regions on the cable where the outer insulation is worn through or simply broken.  Both are near the connector.  At this moment there is plastic glue covering the flaws.  I intend to evaluate the situation and decide between continuing to treat the symptom with tip tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.

    3) Reel #1 of the "yellow set" has a worn cable guide, so worn that the cable is eating into the metal screw retaining the cable guide.  The cable guide is temporarily patched with plastic glue and gaffer’s tape.  It appears that the major source of wear to the guide is use of the reel with the hole aimed at a diagonal to the length of the strip.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for this reel.  I purchased a replacement cable guide during January 2006 for $4.50, but have not yet installed it.  In fact, it is being lent to reel #1 of the "red set" which developed an even more pressing need for it (see discussion of this, and consequent purchase of another cable guide).  Reimbursement has yet to be requested.

    4) One of the latches for the plastic carrying case for the scoring box for the "yellow set" is snapped off.  Some time ago, this broken latch got moved there, having originally been on a carrying case for reels (which are heavier and need intact latches more).  It is also not clear whether the problem happened before or after the Division bought the equipment.  (There is some circumstantial evidence that the equipment was used as rental equipment before the Division bought it.)  The carrying case is manufactured by the Swiss company Wez, and this specific case appears to be Wez part number 6408-397G (€22.20 when ordered from the Irish retailer Production Equipment Ltd, see http://www.productionequipment.ie/Storage%20(230%20-%20265).pdf page 260 of the catalog), with aluminum internal partitions riveted into the case.  Replacement "swing latches" are available as Wez part number 9980-828 (€0.80 for two when ordered from Production Equipment Ltd, see page 261 of the catalog).  I recommend taking no action at present.

    5) Reel #1 of the "red set" developed a worn cable guide, so worn that the spring on the connector not only jammed in the guide and ripped free from the connector, but got swallowed up inside the reel.  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for reel #1 of the "yellow set".  I purchased a replacement cable guide during January for $4.50, but before installing it, I "borrowed" it for the more pressing need on this reel and installed it.  The June meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide because of the need of this reel.  During Summer Nationals I determined that there were not any cable guides for sale currently in the United States, and there would have to be a delay before a replacement can be obtained.  The two worn, previously removed, Favero Millennium cable guides are still on hand, and it looks like it may be possible to rebuild them.  However, I do not encourage the Division investigating this at the moment, because the Clear Lake Fencing Club is known to be in a very similar situation, and already has both a worn cable guide and materials with which it may be possible to rebuild the cable guide.  It would not make sense for the Division to invest in repair materials if CLFC will be performing an experiment which might show that a possible repair material doesn't work.

    6) Reel #2 of the "yellow set" has a worn cable guide, so worn that the cable is about to begin scraping against metal.  It appears that the major source of wear to the guide is use of the reel with the hole aimed at a diagonal to the length of the strip.  The June meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide because of the need of this reel.  During Summer Nationals I determined that there were not any cable guides for sale currently in the United States, and there would have to be a delay before a replacement can be obtained.  See the comments in the paragraph above about the possibility of repairing a worn cable guide.

    7) Reel #2 of the "yellow set" has one spot on the cable where the outer insulation is worn through or simply broken, about 40 cm from the connector.  At this moment there is plastic glue covering the flaw.  I intend to evaluate the situation and decide between continuing to treat the symptom with tip tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.

    8) Reel #1 of the "red set" has one damaged spot on the cable, about 75 cm from the connector.  At this moment there is a long piece of red gaffer’s tape covering the flaw.  I intend to evaluate the situation and decide between continuing to treat the symptom with tip tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.

    9) Reel #1 of the "yellow set" used to be missing one of its four feet.  The loss occurred during its July loan.  At the July 23rd, 2007 meeting the Executive Committee resolved to purchase with money from the reserved equipment fund, without incurring delays designed to reduce the resulting expense, a complete package of replacement feet (four feet), with the borrower to be billed for one-quarter of that procurement expense, and the other three feet retained for future use, presumably including billing future borrowers at the actual procurement expense if such future borrowers are responsible for foot loss or damage.  After much delay, actually resulting in a cost savings, I have made the purchase.  The foot has been replaced.  It would now seem to be appropriate to bill the borrower for $1.80.  A reimbursement for the $7.20 I spent has yet to be made.

   There is no change in the status of the Escrime Technologies SG21V1 box.  There is no evidence that it will be useless for the future.  However, before becoming legal to use, it will need some replacement light bulbs.  Before becoming legal for foil or saber use, it will require a replacement microprocessor.  The manufacturer does make replacement microprocessors, but no cost has been determined yet.

   The remote control units for the Favero scoring boxes use 9 volt batteries.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of replacement 9 volt batteries when needed, including having one replacement battery available with each remote control.

    Some expenditures have been approved, and have occurred, but reimbursement has not yet occurred.

    1) Two rubber feet of a Favero Millennium reel were missing from their mounting holes, on reel #1 of the "yellow set".  The March 1st, 2005 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of replacements for the rubber feet.  I purchased two replacement feet during January for $3.60, and installed them.  Reimbursement has yet to be requested.

    2) Reel #2 of the "red set" had a worn cable guide, so worn that the spring connector not only jammed in the guide and ripped free from the connector, but got swallowed up inside the reel!  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for this reel.  I purchased a replacement cable guide during January 2006 for $4.50, and have installed it.  Reimbursement has yet to be requested.

    3) One of the floor cords for the "yellow set" had a basket on one of the prongs which was nearly destroyed by use.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one good three-prong connector to replace this entire connector (and keeping the replaced connector for replacement parts for the other three of the same type).  I purchased a Favero three-prong connector during July 2006 for $6.30, and have installed it.  Reimbursement has yet to be requested.

    4) Both of the connectors on one of the floor cords for the "yellow set" had basket on multiple prongs which were too worn and too poor quality to pass a body cord test dependably.  I purchased for myself two more Favero connectors on April 15, and soon thereafter I installed them on this cord.  This purchase was not approved and I considered the connectors to belong to me, being lent to the Division.  By action at the July 23rd, 2007 Executive Committee meeting, the Division authorized the retroactive purchase of those two connectors from me, to be reimbursed from the reserved equipment fund.  Reimbursement has yet to be requested.

    Since the July 23rd Executive Committee meeting (the last at which a report was presented), the two main sets of equipment have been lent to CLFC for the Fête de Lune, to FCUH for the Cougar Call to Arms, and to AofF for the Gulf Coast SSCC.  Within the limits of my certain knowledge, notwithstanding a claim to the contrary, they have not been requested by the UT Fencing Club for the Longhorn, an SSCC tournament, but rule changes make it irrelevant that no such request has been made.

    There has been a little-publicized change in the rules associated with the Southwest Section Circuit Cup involving provision of equipment by the participating divisions to the tournaments of the circuit.  Whereas previously each division was obligated to provide (including transportation) on request two sets of scoring equipment, the new rules do not speak of an obligation to respond to such requests.  Instead, they speak of an obligation to have present, if needed, the equipment without regard to whether it is requested!  This will require the Division to be much more vigilant about such possibilities, because some tournament LOCs are not good about remembering to ask for what they need, and if they miscalculate and equipment is actually needed despite their expectations, a financial liability for the Division could arise, to pay the cost involved in the rental of two sets of equipment by the LOC.  Oddly, David Sierra reports that the current rules, like all past rules, place the onus on the LOC to make the request.  However, the actual words of the new SSCC Operations Manual do not agree with him.
    As a consequence of the equipment report made at the July 23rd, 2007 Executive Committee meeting, there were some unsettled issues involving loans of equipment for "for-profit non-tournament use" (which were expected to involve rental fees), and what allowances there would be for borrowing of fractional sets of equipment.  The Equipment Committee was charged with bringing to the next (i.e., September 10) Executive Committee meeting proposed rental prices for these limited combinations for those unusual loans where policy specified that a rental fee exist.  (This information was disseminated to the members of the Executive Committee well in advance of the meeting.)  In the absence of either legislation from the Executive Committee or requests to postpone implementation of these policies, the Equipment Committee will adopt these policies in addition to and/or replacing all previous policies still in force:  1) When a loan of only a portion of the equipment normally in any given carrying case is requested, the request to borrow the reduced amount of equipment will be granted at the discretion of the Equipment Committee, and, when the Equipment Committee declines to loan as little as is actually requested, the borrower will be responsible for the unrequested equipment equally as much as the requested equipment.  2) For loans involving a rental fee, loans will be limited to one or more of an entire scoring box carrying case and contents, an entire reel pair carrying case and contents, a reel pair carrying case with the floor cords removed, and a single floor cord.  3) When a rental fee applies, until further notice the fees shall be the least possible price computed based on fees of $37.50 per complete set per week, $5.36 per complete set per day, $3.10 per scoring box case per day, $2.25 per reel case per day, $2.06 per reel case without floor cords per day, and $0.20 per floor cord per day.  The information in these three new policies has not been publicized in any fashion as yet, but in the absence of either legislation or delay request at this meeting of the Executive Committee, the Chairman of the Equipment Committee will request that the Webmaster add the information to the existing Web page concerning the Division scoring equipment and loans of the equipment.

After brief discussion of the three proposed policies enumerated in the last paragraph of the report from the Equipment Committee, by general consent the assembly resolved that endorses the three policies.
The assembly noted that it no longer had in force any delegation of authority to administer “the rotation” (the allocation of the “big three” tournaments to host clubs which was adopted at the April 16th, 2004 meeting), hence the Executive Committee as a body was administering “the rotation”.  With that in mind, the assembly noted that four clubs which had belonged to the Division in 2006-2007 had not renewed their USFA memberships within the 60-day grace period prescribed by the rules of “the rotation” (and were not known to have renewed between then and few days before the meeting either).  Matt Delevoryas moved officially to acknowledge that Brazosport Fencing Extravaganza, Rice Fencing Club, Texas A&M University Fencing Club, and Westchester Fencing Club are removed from “the order” effective September 30, 2007 because they did not renew their USFA memberships within the prescribed 60-day grace period.  The motion passed without objection.  

The assembly discussed the upcoming divisional qualifier tournament for the 2008 Junior Olympic Championships, but noted that it had yet to receive any formal comments about the entry fees necessary to support the expected expenses.  However, the Bylaws require that the fees be permitted by general or specific legislation by the assembly.  It was understood that the assembly might find itself amending its action in the near future in case of unanticipated facts.  By general consent, the assembly resolved to permit the organizers of the divisional qualifier tournament for the 2008 Junior Olympic Championships to charge up to $10 per fencer, plus up to $10 per event, plus up to an additional $10 per fencer for failure to pre-register. 

The assembly adjourned by general consent at 8:01 PM.

Matt Delevoryas,

Secretary

Accepted November 14, 2007
