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Gulf Coast Texas Division

Executive Committee Meeting

September 10, 2007
The meeting was called to order at 7:10 PM by Chairman Louise Lepie at the Houston Athletic Fencing Center at 4997 West Bellfort, Houston.  Other Officers present were Vice Chairman Rachel El-Saleh, Secretary Matt Delevoryas, and Treasurer Nicole Trojanowski.
By general consent, the assembly accepted the draft minutes of the previous meeting (July 23), as they had appeared on the Division Web site.

On behalf of the Treasurer, the immediate past Treasurer Rachel El-Saleh reported briefly, stating that the current balance in the main checking account was $3,873.68, which included the depositing of the rent check from the June loan of Division scoring equipment for a for-profit non-tournament purpose.  In response to questions, it was reported that the signatories on the checking account were still Louise Lepie and Rachel El-Saleh instead of the Chairman Louise Lepie and Treasurer Nicole Trojanowski, but that this would at last be corrected shortly, and it was also reported that the old savings account at Guarantee Savings still had a small amount of money in it which had yet to be moved to the checking account, and the signatories for that account were not even Officers. 

The assembly discussed that the Division Tournament Committee, as happened one year earlier for similar reasons, had not followed the procedures within the Bylaws to prepare a tournament schedule for the fencing year, and deliver such a schedule to the Executive Committee for review.  There were understood to be extenuating circumstances for why it might be preferable for the Tournament Committee to default in its obligation than to deliver a calendar conforming to the Bylaws.  As the body ultimately responsible for the Division, the Executive Committee considered that it needed to create the schedule instead of review a schedule from the Tournament Committee.  After discussion, including acknowledgment of certain clubs which the USFA National Office had, earlier in the same day, reported were not members of the USFA, Matt Delevoryas moved:

Whereas, The Division Tournament Committee met but failed to produce a division tournament calendar in accord with the Bylaws for review by the Executive Committee, and to be published by Labor Day, and the Division Tournament Committee will not be able to meet in time to fulfill this obligation;

Whereas, The Executive Committee is aware of the scheduling desires of all the involved clubs;

Resolved, That the Executive Committee hereby adopts a 2007-2008 division tournament calendar which shall be treated as if had been prepared by the Division Tournament Committee and submitted for review to the Executive Committee, and then not altered upon review by the Executive Committee;

Resolved, That the previous action of the Executive Committee to place the Fête de Lune and the Cougar Call to Arms on the calendar, contingent on lack of timely action by the Division Tournament Committee to specify otherwise, is still in force;


Resolved, That the "blackout weekends" shall be considered as if they were specified by the Division Tournament Committee to be:

· September 29 - 30 (due to the Gulf Coast Texas Division SSCC tournament hosted by AofF on these two days, which is hereby added to the calendar)

· October 20 - 21 (due to the Longhorn, the South Texas Division SSCC tournament)

· December 1 - 2 (due to an anticipated RYC in Houston)

· December 15 - 16 (due to the Gulf Coast Texas Division JO qualifiers hosted by GFC on these two days, which is hereby added to the calendar)

· January 12 - 13 (due to the anticipation that the North Texas Division SSCC tournament is more likely to be held on this weekend than any other weekend)

· February 23 - 24 (due to the Rose Condon, the Ark-La-Miss SSCC tournament)

· March 15 - 16 (due to an anticipated SYC in Houston)

· March 29 - 30 (due to the Oz Parsons, the Oklahoma Division SSCC tournament)

· April 12 - 13 (due to the Gulf Coast Texas Division Divisionals hosted by CLFC on these two days, which is hereby added to the calendar)

· May 3 - 4 (due to the anticipation that Sectionals will be on this weekend)

· May 10 - 11 (due to an anticipated RYC in Houston)


Resolved, That the exclusive weekends (popularly known as "protected weekends") shall be considered as if they were specified by the Division Tournament Committee to be:

· October 27 - 28, KB

· November 3 - 4, BCFA

· November 17 - 18, CLFC

· February 2 - 3, AofF

· February 9 - 10, UST

· April 5 - 6, SHHSFT

· May 17 - 18, FCUH

· May 31 - June 1, GFC

· June 14 - 15, ALL


Resolved, That additional tournaments not scheduled on "protected weekends" shall be considered as if they were specified by the Division Tournament Committee to be:

· September 15 (Saturday) and September 16 (Sunday), ALL, open/youth, 3 weapon

· December 8 (Saturday) and December 9 (Sunday), BCFA, open/youth, 3 weapon

· December 30 (Sunday), ALL, open/youth

· January 5 (Saturday) and January 6 (Sunday), UST

· March 8 (Saturday) and March 9 (Sunday), ALL, open/youth

· March 22 (Saturday), KB

· May 24 (Saturday) and May 25 (Sunday), KB

· June 7 (Saturday) and June 8 (Sunday), AofF, open/youth/veteran/wheelchair

The motion passed.

The assembly discussed the resolution it had adopted at its March 2005 meeting concerning sufficiency of notice of tournaments to fencers of the Division.  It was noted that there were ambiguities involving mixed casual and rigorous uses of the terms “tournament”, “competition”, and “event”, which could be addressed by always using the rigorously appropriate terms.  It was noted that there was no provision for e-mail or postal mail to every single fencer in the Division to be considered to be appropriate.  It was noted that the Officers wished to receive courtesy copies of official notifications by means of e-mail messages to every club in the Division.  And, it was noted that there was one reference to “internet” with a lower-case initial letter (any TCP/IP internetwork) where “Internet” with an upper-case initial letter (the single most famous TCP/IP internetwork in the world) was clearly what was intended.  A revised text to address all the concerns was prepared.  By general consent, the assembly presumed there to be a motion on the floor reading:

1) If competitions ("events") are added to or dropped from a tournament which already has Division sanction, hence USFA sanction, then the tournament continues to have sanction unless there is some fundamental change to the tournament which would have caused it never to have received sanction originally.

2) If competitions ("events") are added to a tournament, then each new competition must be publicized to the fencers in accord with the requirements herein for timeliness of notice to fencers.

3) A tournament has Division sanction, hence USFA sanction, if the tournament appears on a published schedule of the Division, or appears in some other official communication of the Division which makes evident that the Division considers the tournament to be sanctioned.  There is no requirement for timeliness to have sanction.  However, requirements for a tournament having USFA sanction are not the same as required timeliness of notification to fencers for classifications to be able to be earned in a competition.  It is possible for classifications to be unable to be earned in a competition even at a sanctioned tournament if there is not adequate notice to fencers of that competition.

4) A competition shall be deemed to have adequate notice to fencers if any of the following is satisfied:

a) Notice of a competition is by means of being included on a published schedule of the Division, and any of the following three situations is true:

i) The means of publication is delivery to the fencers, and that delivery is initiated 15 days before the competition by physical means like postal mail.

ii) The means of publication is delivery to the fencers, and that delivery is initiated 10 days before the competition by essentially immediate means like electronic delivery.

iii) The means of publication is to make the schedule available to fencers to fetch, and publication is 30 days before the competition.

b) Notice of a competition is by means of notification of all competitive fencers in the Division, and either of the following two situations are true:

i) Notification is initiated 15 days before the competition by physical means like postal mail.

ii) Notification is initiated 10 days before the competition by essentially immediate means like electronic delivery.

c) Notice of a competition is by means of notification of all clubs in the Division, and either of the following two situations are true:

i) Notification is initiated 15 days before the competition by physical means like postal mail.

ii) Notification is initiated 10 days before the competition by essentially immediate means like electronic delivery, with courtesy copies to the Division Officers at the same time.

d) Notice of a competition is by being listed on the Internet on askFRED 30 days before the competition.

e) If notice to fencers of a competition is by a means acceptable to the USFA but not already described herein, then the minimum time requirement will be indeterminate, but both issuers of notice and enforcers of notification requirements should consider themselves guided by an attempt to provide analogously timely notification to the minimum times for the situations specified herein.

The motion passed without objection.

Matt Delevoryas moved to recess to the call of the chair.  The motion passed.  The meeting recessed at 7:46.  The chair reconvened the meeting at 7:54.
The assembly discussed concerns about publicity of fencing events in the area which had no legal connection with the USFA or the Gulf Coast Texas Division, but where the publicity for the events might lead a reasonable person to conclude otherwise.  After extended discussion, the assembly resolved by general consent that the Secretary was instructed to send to every club a message clarifying expectations involving publicity of non-USFA fencing events.
Matt Delevoryas, Chairman of the Webmaster Committee (“the Webmaster”), discussed with the assembly a graphic image appearing on most key pages of the Division Web site, a Flash graphic in the shape of the majority of the State of Texas, with a region in contrasting color indicating the approximate extent of the Gulf Coast Texas Division.  He discussed several motivations to discontinue the use of that graphic, and two reasons to continue its use.  He indicated that resolutions of the Executive Committee currently in force prevented him from removing the graphic from the home page of the Web site in any case.  By general consent, the assembly resolved to permit the Webmaster to remove the graphic from the home page at his discretion.
The assembly adjourned by general consent at 8:22 PM.

Matt Delevoryas,

Secretary

Accepted October 10, 2007
