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Gulf Coast Texas Division

Executive Committee Meeting

July 23, 2007
The meeting was called to order at 6:38 PM by Chairman Louise Lepie at the Houston Athletic Fencing Center at 4997 West Bellfort, Houston.  Other Officers present were Vice Chairman Rachel El-Saleh and Treasurer Nicole Trojanowski.  Secretary Matt Delevoryas was not present and notes were taken by more than one member. 

By general consent, the assembly accepted the draft minutes of the third previous (March 4) meeting, the second previous meeting (March 24), and the previous meeting (April 11), as they had appeared on the Division Web site.

On behalf of the Treasurer, the immediate past Treasurer Rachel El-Saleh briefly reported.
The remaining member of the Executive Committee, Secretary Matt Delevoryas, arrived, and assumed Secretarial duties.

The assembly discussed pragmatic problems involving delivering official notifications to all clubs of the Division.  The policy in force concerning what can constitute the “adequate notice” required by the USFA before a divisional competition can result in the earning of new classifications specified that one sufficient means was delivering notice describing the competition to each club in the Division by e-mail at ten or more days beforehand.  But, it was not practical to know whether such notice had ever been delivered, and some tournament organizers were attempting to deliver notice in this fashion but were making errors compiling a list of e-mail addresses and omitting the official contact e-mail addresses of clubs.  Louise Lepie moved to direct the Webmaster to establish a facility on the Division Web site, available for clubs to use to e-mail only official notifications of competitions, with transgressions of this restriction on use to result in removal of privilege to use the facility, and that the Secretary notify the clubs of the facility.  The motion passed by general consent.
Matt Delevoryas, Chairman of the Webmaster Committee, reported to the assembly that registration of the domain name “gulfcoastfencing.org” expired July 1, 2007.  Without receiving any prior approval, he personally paid to renew the domain name registration for one additional year with the same registrar, for $9.17.  He indicated that if the assembly were to look favorably on this action, it might be appropriate to reimburse him, but if the assembly does not look favorably on it, it might be appropriate to reimburse nothing but expect that he would do whatever he could, if anything, personally to try to recover his expenditure from the registrar.  Nicole Trojanowski moved that the Webmaster be reimbursed for the cost he incurred when he renewed the domain name.  The motion passed.
The Chairman of the Webmaster Committee also reported that renewal of Web hosting would fall due on August 1st.  Were renewal done soon enough that the hosting company would not send invoices, the price would be $95.40, and if renewal were not done that fast, there would be an additional $3 “manual billing surcharge”.  Nicole Trojanowski moved that the Webmaster be reimbursed for the cost incurred in renewing Web hosting, up to $100.  The motion passed.

Matt Delevoryas, Chairman of the Equipment Committee, reported on the state of the equipment.  He reported:

The two main strip scoring equipment sets are in generally good condition other than uncorrected damage during the last loan (item 9), and a floor cord which currently has substitute connectors belonging to me (item 10).  Other matters of note are one previously fixed item which still has one unresolved follow-up issue (1), four previously reported significant exceptions (items 2-3, 5), one previously reported significant exception which has improved due to emergency shortening of the cable (item 7), one new but not urgent significant exception (item 8), and one old and not urgent exception (item 4).

    1) The original floor cords are still missing for the “red set”, and considered permanently lost.  An action of the November 2nd, 2004 meeting authorized purchase of replacements for the Division cords.  I finally constructed a new set of floor cords with Favero connectors purchased on September 30th, and wire I already owned and have not yet replaced.  Reimbursement for neither the purchase of the connectors nor the replacement of the wire has been requested.  I anticipate postponing requesting reimbursement until the price of replacing the wire can be determined.  I have not yet been able to locate comparable wire to replenish my inventory (except at prices higher than I want to see paid).

    2) Reel #1 of the "yellow set" has two regions on the cable where the outer insulation is worn through or simply broken.  Both are near the connector.  At this moment there is plastic glue covering the flaws.  I intend to evaluate the situation and decide between continuing to treat the symptom with tip tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.

    3) Reel #1 of the "yellow set" has a worn cable guide, so worn that the cable is eating into the metal screw retaining the cable guide.  The cable guide is temporarily patched with plastic glue and gaffer’s tape.  It appears that the major source of wear to the guide is use of the reel with the hole aimed at a diagonal to the length of the strip.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for this reel.  I purchased a replacement cable guide during January 2006 for $4.50, but have not yet installed it.  In fact, it is being lent to reel #1 of the "red set" which developed an even more pressing need for it (see discussion of this, and consequent purchase of another cable guide).  Reimbursement has yet to be requested.
    4) One of the latches for the plastic carrying case for the scoring box for the "yellow set" is snapped off.  Some time ago, this broken latch got moved there, having originally been on a carrying case for reels (which are heavier and need intact latches more).  It is also not clear whether the problem happened before or after the Division bought the equipment.  (There is some circumstantial evidence that the equipment was used as rental equipment before the Division bought it.)  The carrying case is manufactured by the Swiss company Wez, and this specific case appears to be Wez part number 6408-397G (€22.20 when ordered from the Irish retailer Production Equipment Ltd, see http://www.productionequipment.ie/Storage%20(230%20-%20265).pdf page 260 of the catalog), with aluminum internal partitions riveted into the case.  Replacement "swing latches" are available as Wez part number 9980-828 (€0.80 for two when ordered from Production Equipment Ltd, see page 261 of the catalog).  I recommend taking no action at present.
    5) Reel #1 of the "red set" developed a worn cable guide, so worn that the spring on the connector not only jammed in the guide and ripped free from the connector, but got swallowed up inside the reel.  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for reel #1 of the "yellow set".  I purchased a replacement cable guide during January for $4.50, but before installing it, I "borrowed" it for the more pressing need on this reel and installed it.  The June meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide because of the need of this reel.  During Summer Nationals I determined that there were not any cable guides for sale currently in the United States, and there would have to be a delay before a replacement can be obtained.  The two worn, previously removed, Favero Millennium cable guides are still on hand, and it looks like it may be possible to rebuild them.  However, I do not encourage the Division investigating this at the moment, because the Clear Lake Fencing Club is known to be in a very similar situation, and already has both a worn cable guide and materials with which it may be possible to rebuild the cable guide.  It would not make sense for the Division to invest in repair materials if CLFC will be performing an experiment which might show that a possible repair material doesn't work.
    6) Reel #2 of the "yellow set" has a worn cable guide, so worn that the cable is about to begin scraping against metal.  It appears that the major source of wear to the guide is use of the reel with the hole aimed at a diagonal to the length of the strip.  The June meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide because of the need of this reel.  During Summer Nationals I determined that there were not any cable guides for sale currently in the United States, and there would have to be a delay before a replacement can be obtained.  See the comments in the paragraph above about the possibility of repairing a worn cable guide.

    7) Reel #2 of the "yellow set" has one spot on the cable where the outer insulation is worn through or simply broken, about 40 cm from the connector.  At this moment there is plastic glue covering the flaw.  I intend to evaluate the situation and decide between continuing to treat the symptom with tip tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.

    8) Reel #1 of the "red set" has one damaged spot on the cable, about 75 cm from the connector.  At this moment there is a long piece of red gaffer’s tape covering the flaw.  I intend to evaluate the situation and decide between continuing to treat the symptom with tip tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.

    9) Reel #1 of the "yellow set" is missing one of its four feet.  The loss occurred during the last loan.  The responsibility for the equipment being restored to normal condition clearly rests with the borrower.  However, there are unresolved issues which were brought to the attention of the Officers, but no Officer has even offered an opinion yet.  1) Should the borrower be required to cause a replacement piece to appear with reasonable promptness, even at the expense of paying a higher materials cost than the Division itself might find (or just be held financially responsible for what the Division does to repair it)?  2) Assuming the Division procures the materials, what sort of tradeoff should there be between speed and economy?  (It is certain that a replacement piece could already have been in hand, but paying list price plus shipping and having to get four times as many pieces as actually needed.  But, if the repair could be postponed to possibly as late as October or November, a replacement could be procured at less than list price and without having to get any additional pieces.  How much delay and how much unusual effort by the Division is appropriate to avoid charging the last borrower with a higher cost?)

    10) On one of the floor cords for the "yellow set", both of the connectors have baskets on multiple prongs which are too worn and too poor quality to pass a body cord test dependably.  At the Oz Parsons, I spent a great amount of time trying to coax the cord into behaving sufficiently well for the tournament.  (As an aside, it should be noted that the equipment, as purchased, did not include Favero floor cords, but some off brand.  The connectors on them are poor quality, and there have been chronic problems getting good connections with those connectors.)  This is not the first failure of one of these connectors.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one good three-prong connector to replace a connector on the other cord of the "yellow set" (and retention the replaced connector for replacement parts for the other three of the same type -- although the two remaining unbroken baskets on that connector are just as weak as the six on the other cord).  In frustration, I purchased for myself two more Favero connectors on April 15, and soon thereafter I installed them on this cord.  This purchase was not approved and I consider the connectors to belong to me, currently being lent to the Division.  But, I would be willing to allow the connectors to become Division property.  I recommend that the Executive Committee approve the retroactive purchase of these connectors and reimbursement for the purchase from the reserved equipment fund.
   There is no change in the status of the Escrime Technologies SG21V1 box.  There is no evidence that it will be useless for the future.  However, before becoming legal to use, it will need some replacement light bulbs.  Before becoming legal for foil or saber use, it will require a replacement microprocessor.  The manufacturer does make replacement microprocessors, but no cost has been determined yet.
   The remote control units for the Favero scoring boxes use 9 volt batteries.  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of replacement 9 volt batteries when needed, including having one replacement battery available with each remote control.
    Some expenditures have been approved, and have occurred, but reimbursement has not yet occurred.
    1) Two rubber feet of a Favero Millennium reel were missing from their mounting holes, on reel #1 of the "yellow set".  The March 1st, 2005 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of replacements for the rubber feet.  I purchased two replacement feet during January for $3.60, and installed them.  Reimbursement has yet to be requested.
    2) Reel #2 of the "red set" had a worn cable guide, so worn that the spring connector not only jammed in the guide and ripped free from the connector, but got swallowed up inside the reel!  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for this reel.  I purchased a replacement cable guide during January 2006 for $4.50, and have installed it.  Reimbursement has yet to be requested.
    3) One of the floor cords for the "yellow set" had a basket on one of the prongs which was nearly destroyed by use.  The January 2006 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one good three-prong connector to replace this entire connector (and keeping the replaced connector for replacement parts for the other three of the same type).  I purchased a Favero three-prong connector during July 2006 for $6.30, and have installed it.  Reimbursement has yet to be requested.

    Since the October 11th Executive Committee meeting (the last at which a report was presented), the two main sets of equipment have been lent to the UT club  and John Trojanowski as their agent for the second day of the Longhorn, to some hard to distinguish subset of David Sierra, Cutting Edge Fencing Club, and/or St. Mark's for the "Big D" (an SSCC tournament), to Louise Lepie for the November RYC, to BFE for the Gobbler's Revenge, to UST for the JO qualifiers, ("red set" only) to CLFC for the "Fall" CLFC Tournament in January 2007, to the LOC of the Rose Condon, to Alliance for the "Don't Fence Me In", to Louise Lepie for the SYC, to the LOC for Oz Parsons, to the Officers of the Southwest Section for Sectionals, to CLFC for the CLFC Fall Open, to GFC for the Jean Laffite Classic, (only the four reels and associated cases) lent to Salle Mauro for camp use June 17-23.  They have not been requested for any future use, but it is anticipated that there will be a Fête de Lune tournament in August and a Cougar Call to Arms tournament in early September, and it is anticipated that both tournaments will request equipment.  They are subject to call, but have not yet been requested by the organizers of the SSCC tournaments this fall.

    It should be noted that the loan to Salle Mauro for camp use June 17-23 constituted "for-profit non-tournament use", which the Executive Committee on July 17, 2006 legislated would be subject to a rental fee.  At that time, a recommendation was made for the rental fee, but that fee was based on the loan of entire sets of scoring equipment.  This loan was only the reels and the carrying cases, and no other pieces.  The fee assessed was calculated on a pro rata basis, proportional to the Favero list prices of the equipment actually borrowed compared to the list prices of all the equipment.  The fee assessed was $26.64 for seven days, and payment afterward by check was delivered to the Treasurer.

    In the absence of any legislation from the Executive Committee, 1) future "for-profit non-tournament use" loans will be subject to the same rental fee recommended by the Executive Committee for 2006-2007 loans, 2) rental fees for one complete set of strip equipment will be calculated for the number of days, fractional days rounded up to an integer, for the requested loan period, at a rate of one-fourteenth of the weekly rate for two complete sets of strip equipment, 3) any additional time beforehand, between closely-spaced loans, or afterward, when the equipment is not requested for use but the equipment is in the possession of the borrower for the convenience of the borrower (but not for any extra days when the equipment is in the possession of the borrower for the convenience of the Division), rounded down to an integral number of days, will be added to the loan period for calculation of rental fees, 4) rental fees for portions of sets instead of complete sets will be calculated proportionately to the list prices of the components, 5) requests to borrow only a portion of the contents of a carrying case and requests to borrow contents of a carrying case without also borrowing the carrying case will be discouraged except when there is an obvious explanation,  and 6) if a rental fee applies, to discourage picking and choosing individual components of a scoring box in an attempt to "pinch pennies", rental fees will not be reduced by requests not to borrow certain components of scoring boxes while borrowing other components.  The information in these statements have not been publicized in any fashion as yet, but in the absence of any legislation at the next meeting of the Executive Committee, the Chairman of the Equipment Committee will request that the Webmaster add the information to the existing Web page concerning the Division scoring equipment and loans of the equipment.
The assembly discussed how to compromise between speed and economy for the repair of the reel in need of a replacement foot.  Eventually, by general consent it was resolved that the Chairman of the Equipment Committee purchase a package of four replacement feet for the Division, with associated shipping charge included, to be reimbursed from the reserved equipment fund, with one foot to be installed with Salle Mauro charged a quarter of the cost of the purchase, and the other three feet to be retained for later Division use, including possible installation in case of future loss of feet in future loans with the responsible party paying the appropriate share of the original acquisition price.
The assembly considered the floor cord which had both connectors temporarily replaced by Favero connectors belonging to Matt Delevoryas.  Accepting an offer from Matt where his purchase would after-the-fact become a purchase by him on behalf of the Division, Louise Lepie moved that the Equipment Committee retroactively purchase the two Favero connectors, with the expense to be reimbursed from the reserved equipment fund.  The motion passed by general consent.

Treasurer Nicole Trojanowski departed the meeting.

The assembly discussed the final matter in the report from the Equipment Committee, concerning what would by default be done for certain complications applicable to certain specific loan requests.  The assembly reached a consensus, without taking official action, that 1) the Equipment Committee should have a relatively coarse level of granularity in the selecting of equipment to borrow, probably limited to complete carrying cases with their normal contents, reel carrying cases without floor cords but with all other normal contents, and single floor cords, and that 2) the Equipment Committee should bring to the next Executive Committee meeting proposed rental prices for these limited combinations for those unusual loans where policy specified that a rental fee exist.  However, concerning all other aspects of the intended default policies announced by the Equipment Committee, the assembly expressed no objections, with the understanding that this would result in the Chairman of the Equipment Committee requesting of the Webmaster that those uncontested policies be documented on the Web site page concerning the equipment and its loan.

As it had one year previously, the assembly noted that the Bylaws adopted July 31, 2005 left ultimate responsibility for the Division tournament schedule in the hands of the Executive Committee, but the Bylaws were quite detailed in specifying how the Division Tournament Committee should assemble the schedule for review by the Executive Committee.  However, the detailed procedures left it effectively impossible for the Division Tournament Committee to schedule any tournaments during the months of August and September.  This was because the Division Tournament Committee is constrained to schedule by fencing year, and to wait for certain information to become available, before trying to convene and attempt to meet a target of creating the schedule for the year in time for the Executive Committee to review it and still have it published by Labor Day.  Labor Day is after August, and too soon for tournaments in September which need to know, longer beforehand than that, if they will or will not exist.  The assembly noted that Clear Lake Fencing Club wished to hold the Fête de Lune and the Fencing Club at the University of Houston wished to hold the Cougar Call to Arms.  Both clubs expected to need to know if they would be scheduled sooner than the Division Tournament Committee would be able to address these matters within the constraints written in the Bylaws.  Matt Delevoryas moved that the veterans mixed foil, saber, and épée competitions August 25th of the 2007 Fête de Lune, the (open) women's foil, women’s saber, mixed épée, and mixed saber competitions September 1st of the 2007 Cougar Call to Arms, and the (open) women's épée and mixed foil competitions of the 2007 Cougar Call to Arms be sanctioned divisional competitions on the schedule of the Division, unless, for each of these competitions, the Division Tournament Committee meets to schedule fencing year 2007-2008 adequately long before the tournament, and chooses not to schedule the competition as a sanctioned divisional competition, and if any additional host club wishes to have a tournament containing a fencing year 2007-2008 sanctioned divisional competition scheduled with more advance notice than the meeting of the Division Tournament Committee can provide, then the Chairman of the Division, in consultation with the other Officers, is delegated the authority to add such a competition to the schedule of sanctioned division tournaments.  The motion passed
The assembly discussed logistical issues relating to the meeting of the Division Tournament Committee which the Chairman of that committee, Rachel El-Saleh, was calling the evening of August 15, 2007.  However, there were no related motions.

The assembly adjourned by general consent at 8:20 PM.

Matt Delevoryas,

Secretary

Accepted September 10, 2007
