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Gulf Coast Texas Division

Executive Committee Meeting

March 4, 2007
The meeting was called to order at 9:50 PM by Chairman Louise Lepie at the Houston Athletic Fencing Center at 4997 West Bellfort, Houston.  Other Officers present were Vice Chairman Rachel El-Saleh, Secretary Matt Delevoryas, and Treasurer Nicole Trojanowski. 

By general consent, the assembly accepted the draft minutes of the previous (November 13) meeting, as they had appeared on the Division Web site. 

The assembly discussed the upcoming March 2007 Divisionals, the Division qualifier tournament for the 2007 Summer Nationals.  It noted that the Bylaws specified that the fees charged to the fencers needed to be in accord with the prevailing rules concerning fees for the Division’s qualifiers, or else specifically permitted by the Executive Committee.  No prevailing rules about qualifier entry fees had ever been adopted.  The assembly noted that time had already run short, and the local organizing committee had already announced fees which seemed to be in excess of what the assembly preferred, without waiting for authorization.  Matt Delevoryas moved that fees for the 2007 Divisionals be no greater than $20/fencer plus $10/event for pre-registrants, no greater than $30/team without additional charges for the fencers involved for pre-registered teams, no greater than $20/fencer plus $20/event for non-pre-registrants, no greater than $40/team without additional charges for the fencers involved for non-pre-registered teams, that pre-registration must be allowed at least until 11:59 PM Wednesday, March 21, and that the Division Chairman be authorized to raise the ceilings on any of the prices provided the Chairman solicits and receives concurrence from at least two other Officers in the 24 hours prior to taking action.  The motion passed unanimously.

Louise Lepie requested a $200 grant be given to EFS, the entity which had advanced the $200 fee for Gary van der Wege to give a referee seminar February 23, the evening before Young Elites of Houston’s “Battle on the Bayou- Spring 2007” tournament.  It was noted that the last action of Executive Committee had concerned expressing general support for, and restrictions applicable to, Division-subsidized referee seminars in fencing year 2005-2006.  That action also did not sufficiently delegate any authority for such grants to occur without the Executive Committee having to act in any specific case.  The assembly had never entertained the topic recently enough to include 2006-2007.  The details of the referee February 23rd seminar were in accord with the earlier wishes of the Executive Committee, for instance access by the entire division.  After discussion, the Executive Committee resolved by general consent to give a $200 grant to EFS to defray expenses associated with the February 23rd referee seminar by Gary van der Wege, and that “the Executive Committee resolves that it wishes to avoid agreeing to such grants after the fact.”
The assembly began discussing possible ways to invest the funds of the Division in objects and activities for the benefit of the Division, generally in ways not possible or not appropriate for individual clubs to do.  After discussion, the assembly by general consent considered there to be a motion on the floor that the Equipment Committee purchase, with Division funds, from a reputable dealer, Favero equipment, specifically a Full-Arm-05 scoring box, a rechargeable battery, a battery charger, a 1 meter high table-top stand, a carrying case for the scoring box equipment, two Millennium reels, two floor cords, a carrying case for the reel equipment.  The motion passed.
The assembly continued discussing possible ways to invest Division funds for Division benefit.  After further discussion, the assembly by general consent considered there to be a motion on the floor that the Equipment Committee purchase four combination foil/épée test weights, six épée test shim sets, and a mask test punch.  The motion passed.
The assembly continued discussing possible ways to invest Division funds for Division benefit.  After further discussion, the assembly by general consent considered there to be a motion on the floor to “resolve to investigate hiring a media publicist for publicizing fencing in general, not oriented toward any single club, for the 2007-2008 season.”  The motion passed.

The assembly continued discussing possible ways to invest Division funds for Division benefit.  After further discussion, the assembly by general consent considered there to be a motion on the floor relating to a proposed seminar given by, or primarily run by, Jerry Dunaway, concerning tactical stretching and warm-up exercises and games, a motion empowering the Division Chairman to arrange and pay expenses for such a seminar, but where any decision by the Chairman requires that the Chairman solicit and receive the concurrence of at least two other Officers during the 24 hours.  The motion passed.

The assembly reached the end of discussion of possible ways to invest Division funds for Division benefit.  After the last discussion, the assembly by general consent considered there to be a motion on the floor relating to a proposed educational seminar about what are generally called bout committee and tournament operations, a motion empowering the Division Chairman to arrange and pay expenses for such a seminar, but where any decision by the Chairman requires that the Chairman solicit and receive the concurrence of at least two other Officers during the 24 hours.  The motion passed.

Rachel El-Saleh moved to adjourn.  The motion passed.  The assembly adjourned at 10:05 PM.
Matt Delevoryas,

Secretary

Accepted July 23, 2007
