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Gulf Coast Texas Division

Executive Committee Meeting

October 11, 2006
The meeting was called to order at 7:24 PM by Chairman Louise Lepie at the Houston Athletic Fencing Center at 4997 West Bellfort, Houston.  Other Officers present were Vice Chairman Rachel El-Saleh, Secretary Matt Delevoryas, and Treasurer Nicole Trojanowski.  Division member John Trojanowski was present.
By general consent, the assembly assumed that it had been moved to accept the draft minutes of the second previous (July 17) meeting, as they had appeared on the Division Web site.  The motion passed without objection.

By general consent, the assembly assumed that it had been moved to accept the draft minutes of the previous (September 8) meeting, as they had appeared on the Division Web site.  The motion passed without objection.

On behalf of the Treasurer, the immediate past Treasurer Rachel El-Saleh reported that there had been no deposits or withdrawals since the report made at the July 17th meeting, and that the current balance in the main checking account was $3,365.81.  She also mentioned that there was no further news about the W-9 form which had been prepared and sent to Texas A&M as a prerequisite for the Division receiving its income from the 2005 Divisionals which was still in the possession of the Texas A&M University Fencing Club.  But, she indicated that it would be reasonable to expect progress shortly. 

Matt Delevoryas, Chairman of the Equipment Committee, reported on the state of the equipment.  He reported:

The two main strip scoring equipment sets are in good shape with one previously reported item which has been fixed with unresolved issues (1), five previously reported significant exceptions (items 2-3, 5-7), and one old and not urgent exception (item 4).
    1) The original floor cords are still missing for the “red set”.  I have not yet exhausted the final resources in attempting to locate the lost cords, but for many months it has seemed well beyond the point of diminishing returns.  Although denied by Texas A&M University Fencing Club, the Division version of the story of the loss of the cords is that they were lent with the reels in late 2003, but were not returned with the reels.  Later observations of my own partially supported the Division version of the story.  In the meantime, TAMUFC lent a better floor cord set as a substitute.  An action of the November 2nd, 2004 meeting authorized purchase of replacements for the Division cords.  For various reasons, this authority was not used hurriedly.  I have finally constructed a new set of floor cords with Favero connectors purchased on September 30th, and wire I already owned and have not yet replaced.  The loaned TAMUFC cords were returned to TAMUFC on October 7th.  Reimbursement for neither the purchase of the connectors nor the replacement of the wire has been requested.  I anticipate postponing requesting reimbursement until at least the price of replacing the wire can be determined.
    2) Reel #1 of the "yellow set" has two spots on the cable where the outer insulation is worn through or simply broken.  Both are near the connector.  At this moment there is tip tape covering the flaws.  I intend to evaluate the situation and decide between continuing to treat the symptom with tip tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.
    3) Reel #1 of the "yellow set" has a worn cable guide, so worn that the cable is eating into the metal screw retaining the cable guide.  It appears that the major source of wear to the guide is use of the reel with the hole aimed at a diagonal to the length of the strip.  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for this reel.  I purchased a replacement cable guide during January for $4.50, but have not yet installed it.  In fact, it is being lent to reel #1 of the "red set" which developed an even more pressing need for it (see discussion of this, and consequent purchase of another cable guide).  Reimbursement has yet to be requested.
    4) One of the latches for the plastic carrying case for the scoring box for the "yellow set" is snapped off.  Some time ago, this broken latch got moved there, having originally been on a carrying case for reels (which are heavier and need intact latches more).  It is also not clear whether the problem happened before or after the Division bought the equipment.  (There is some circumstantial evidence that the equipment was used as rental equipment before the Division bought it.)  The carrying case is manufactured by the Swiss company Wez, and this specific case appears to be Wez part number 6408-397G (€22.20 when ordered from the Irish retailer Production Equipment Ltd, see http://www.productionequipment.ie/Storage%20(230%20-%20265).pdf page 260 of the catalog), with aluminum internal partitions riveted into the case.  Replacement "swing latches" are available as Wez part number 9980-828 (€0.80 for two when ordered from Production Equipment Ltd, see page 261 of the catalog).  I recommend taking no action at present.
    5) Reel #1 of the "red set" developed a worn cable guide, so worn that the spring on the connector not only jammed in the guide and ripped free from the connector, but got swallowed up inside the reel.  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for reel #1 of the "yellow set".  I purchased a replacement cable guide during January for $4.50, but before installing it, I "borrowed" it for the more pressing need on this reel and installed it.  The June meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide because of the need of this reel.  During Summer Nationals I determined that there were not any cable guides for sale currently in the United States, and there would have to be a delay before a replacement can be obtained.  The two worn, previously removed, Favero Millennium cable guides are still on hand, and it looks like it may be possible to rebuild them.  However, I do not encourage the Division investigating this at the moment, because the Clear Lake Fencing Club is known to be in a very similar situation, and already has both a worn cable guide and materials with which it may be possible to rebuild the cable guide.  It would not make sense for the Division to invest in repair materials if CLFC will be performing an experiment which might show that a possible repair material doesn't work.
    6) Reel #2 of the "yellow set" has a worn cable guide, so worn that the cable is about to begin scraping against metal.  It appears that the major source of wear to the guide is use of the reel with the hole aimed at a diagonal to the length of the strip.  The June meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide because of the need of this reel.  During Summer Nationals I determined that there were not any cable guides for sale currently in the United States, and there would have to be a delay before a replacement can be obtained.  See the comments in the paragraph above about the possibility of repairing a worn cable guide.
    7) Reel #2 of the "yellow set" has two spots on the cable where the outer insulation is worn through or simply broken.  Both are about one meter from the connector.  At this moment there is tip tape covering the more worrisome of the flaws.  I intend to evaluate the situation and decide between continuing to treat the symptom with tip tape, heat-shrink tubing, and/or flexible adhesives, and shortening the cable as necessary to eliminate the bad spots.
   There is no change in the status of the Escrime Technologies SG21V1 box.  There is no evidence that it will be useless for the future.  However, before becoming legal to use, it will need some replacement light bulbs.  Before becoming legal for foil or saber use, it will require a replacement microprocessor.  The manufacturer does make replacement microprocessors, but no cost has been determined yet.

   The remote control units for the Favero scoring boxes use 9 volt batteries.  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of replacement 9 volt batteries when needed, including having one replacement battery available with each remote control.

    Some expenditures have been approved, and have occurred, but reimbursement has not yet occurred.
    1) Two rubber feet of a Favero Millennium reel were missing from their mounting holes, on reel #1 of the "yellow set".  The March 1st, 2005 meeting authorized my purchase, and reimbursement from the reserved equipment fund, of replacements for the rubber feet.  I purchased two replacement feet during January for $3.60, and installed them.  Reimbursement has yet to be requested.
    2) Reel #2 of the "red set" had a worn cable guide, so worn that the spring connector not only jammed in the guide and ripped free from the connector, but got swallowed up inside the reel!  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one replacement cable guide for this reel.  I purchased a replacement cable guide during January for $4.50, and have installed it.  Reimbursement has yet to be requested.
    3) One of the floor cords for the "yellow set" had a basket on one of the prongs which was nearly destroyed by use.  The January meeting authorized my purchase, and reimbursement from the reserved equipment fund, of one good three-prong connector to replace this entire connector (and keeping the replaced connector for replacement parts for the other three of the same type).  I purchased a Favero three-prong connector during July for $6.30, and have installed it.  Reimbursement has yet to be requested.

    Since the July 17th Executive Committee meeting (the last at which a report was presented), the two main sets of equipment have been lent to CLFC for Fête de Lune, FCUH for Cougar Call to Arms, Austin Fencers Club for the Austin Challenge (an SSCC tournament), and TAMUFC for Heavy Metal.  They have been requested by Cutting Edge Fencing Club for use at the North Texas "Big D" Tournament (an SSCC tournament), and BFE for use at Gobbler's Revenge.  I suspect they will be requested by CLFC for its fall tournament, by Battle on the Bayou, and by the November Houston RYC, but no such requests have been received.
The assembly discussed a report from the local organizing committee of the upcoming divisional qualifier tournament for the 2007 Junior Olympic Championships, and the provision in the Bylaws which requires that its fees be permitted by general or specific legislation.  In view of the modest prices suggested by the organizers, the assembly thought it might be prudent to set a cap in excess of the calculations, to provide for the possibility of an unexpected discovery of expenses yet to be included.  Matt Delevoryas moved that for the divisional qualifier tournament for the 2007 Junior Olympic Championships, the organizers be permitted to charge up to $20 per fencer plus up to $10 per event plus up to $10 for a charge for failure to pre-register.  The motion passed without objection.

The assembly then proceeded to discuss at length several topics, but no motions resulted.  Further, even the decisions by the members of the assembly to decline to offer motions do not offer any insight for posterity, as for certain topics the consensus was exactly in accord with the status quo, and for other topics there was a sense that there could be cause apparent in the future (but not the present) to reconsider the status quo.  So, after considerable time with no parliamentary actions, the assembly adjourned by general consent at 8:31 PM.
Matt Delevoryas,

Secretary
Accepted November 13, 2006
